
 

  

  
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Plan 
Priority #1: Become a professional learning community of collaborative teams to ensure classroom instruction produces the 
desired gains. 

● Train all teaching staff in the Solution Tree PLC framework 
● Dedicate weekly time for collaborative team meetings 
● Create results orientation at the team level 

Priority #2: Effectively engage all stakeholder groups in school improvement efforts. 
● Identify key stakeholders and analyze ways to engage them 
● Use climate and culture surveys to understand and align stakeholder expectations 
● Communicate clearly 

Priority #3: Provide responsive support systems for monitoring the health and growth of the district. 
● Maintain positive school environments that promote responsible, respectful, and safe behavior 
● Utilize a continuous improvement model to address efficient and effective operations 
● Conduct annual performance reviews for all employees 

 
 

 
 
 
 

 


